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CARBON REDUCTION PLAN

At Truline CIS we deliver a truly unique service tailored to
our clients’ requirements. Our promise is simple: we deliver
on fime, to a high standard, and within budget. Safety is
always our foremost priority, which is why we continuously
' review and update our policies and procedures fo ensure
that every team member and stakeholder is protected
during all project phases.

We recognise that every project is unique. That's why

. quality, value, and a bespoke approach sit at the heart
of our service delivery. We offer a broad range of services across a diverse portfolio
of sectors and have built a reputation for our innovative and agile approach. This
enables us to meet and exceed client expectations, consistently providing an
excellent client experience.

Listening to our clients is key. We actively seek and embrace feedback, using it to
continuously improve the way we work and the experience we deliver on future
projects. We measure our success by the strength of our people and the
collaborative team spirit that fulfils our promises.

Our dedicated team of over 40 employees brings together a wide variety of skills
and expertise. We invest in our people for the future, prioritising staff development
and stability. This includes a focused commitment to apprenticeships, supporting the
next generation of talent while reinforcing our social value objectives.

Our Promise

We are committed to providing consistently high quality services throughout every
stage of the project journey. By investing in our people, embracing the latest
technology, and refining our processes, we deliver creative, bespoke solutions that
truly address your needs. We stay ahead of the curve by integrating sustainability
and digital innovation into our core operations, ensuring that we not only meet
current industry standards but set new ones.

At Truline CIS, we don't just promise results, we deliver them, every time.
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Commitments to Achieving Net Zero

Truline CIS is fully committed to achieving Net Zero greenhouse gas emissions across
our operations by 2050, in line with the UK Government’s national target and
Procurement Policy Note (PPN) 06/21. This commitment underpins our long term
sustainability strategy and is embedded into our day to day operations,
procurement practices, and project delivery.

We are actively working to reduce our carbon footprint through energy efficient
processes, smarter procurement, sustainable design practices, and investment in
cleaner technologies. Our operational decisions are increasingly guided by
environmental impact, and we strive to work with supply chain partners who share
our sustainability goals.

Key pillars of our journey to Net Zero include:

¢ Ongoing transition to a fully electric vehicle fleet

e Improved energy efficiency across our sites and offices

e Maximising recycling rates and minimising construction waste

e Adopting digital tools to reduce site emissions and paper usage

e Embedding environmental awareness across our workforce and supply chain

Our Carbon Reduction Plan is reviewed and updated annually to reflect progress
against our targets and to identify new opportunities for emission reductions. We
recognise that meaningful change requires long-term commitment, and we wiill
confinue to invest in the best people, systems, and practices to reach our Net Zero
goal while delivering exceptional service to our clients.

Baseline Emissions Footprint

Baseline Year: 2022

Additional details relating to the baseline calculations

Truline CIS has recorded 2022 as the baseline year for our carbon reduction
calculations, aligning with the beginning of our structured environmental strategy
and sustainable growth trajectory.

Over the past three years, we have strengthened our commitment fo
environmental responsibility, embedding sustainability into our core operations
and decision making processes. We understand the importance of protecting the
environment in which we operate and are dedicated to reducing emissions across
all service areas. This includes working with supply chain partners who reflect our
values and environmental ethos.

As a sustainable and ethical business, we have actively sought alternative ways to
deliver our services with a lower carbon footprint. These efforts are aligned with our
ISO 14001:2015 Environmental Management certification and demonstrate our
commitment to continuous improvement.

For all new contracts, we implement tailored Environmental Action Plans that
reflect the specific environmental context of the client and geographic area.
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These plans are cascaded to our subcontractors and supply chain to ensure
environmental considerations are embedded throughout the lifecycle of our
works.

We continue to explore new and innovative ways to reduce our environmental
impact, including investment in electric vehicles, digital tools, and low impact
materials. Since the COVID-19 pandemic, we have embraced hybrid working,
using platforms like Microsoft Teams and Zoom to reduce non essential fravel, and
we encourage our clients, suppliers, and wider stakeholders to adopt similarly
sustainable practices.

Our approach is both strategic and practical, with a clear focus on measurable
carbon reductions that contribute meaningfully toward our Net Zero target.

However, as a construction and interior services provider, we recognise that
achieving Net Zero will require a multi-faceted approach, with the need to
explore offsetting options for certain residual emissions in the short term. To support
this, we have delivered a range of initiatives over the past 12 months that have
directly contributed to our reduction in carbon impact.

Truline CIS is committed to complying with all relevant legislative, regulatory, and
environmental requirements. We will continue to act in a socially responsible
manner and strive to improve our environmental performance to prevent or
minimise the impact of our operations on the environment.

In line with Streamlined Energy and Carbon Reporting (SECR) requirements, we
have completed a detailed review of our carbon emissions during the 2022
calendar year and selected it as our baseline year. This period accurately reflects
our current scale of operations and forms a consistent reference point for future
measurement.

We currently monitor key Scope 3 emissions in accordance with the Greenhouse
Gas Protocol: Corporate Accounting and Reporting Standard. We are committed
to expanding our Scope 3 reporting over the coming years to include a broader
range of value chain emissions.

To support this development, we plan to engage a specialist environmental
consultant within the next 12-24 months. This partnership will help us deepen our
understanding of Scope 3 emissions, implement targeted reduction initiatives, and
establish clear governance to monitor the effectiveness of our carbon reduction
efforts tfransparently and effectively.
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Baseline Year: 315t December 2022 Emissions

Baseline Emissions Total
Scope 1 Direct Emissions 0.00 tCO2e
Scope 2 Indirect Emissions

e Electricity 17.67 1CO2e

e Gas 0.71 1CO2e
Scope 3* The following categories are included within our

assessment of Scope 3 emissions:
» Category 5 - Waste generated in 12.42 1CQO2e
Operations

* Category 6 —Business Travel

» Category 7 - Employee Commuting
Total Emissions | 30.80 {CO2e

* Categories 5 (waste generated in operations), 6 (business travel) and 7 (employee
commuting) have been included in our scope 3 calculations. Categories 4
(upstream transportation and distribution) and 9 (downstream transportation and
distribution) have been excluded as the data is not available. We will work with our
internal ESG team and chosen consulting partner to consider whether category 4
and 9 emissions could be captured through changes in process and cost allocation
software.

Current Year Reporting: 2024

Current Emissions

Baseline Year: 2022 Emissions

Total

Scope 1 Direct Emissions 0.00 tCO2e
Scope 2 Indirect Emissions

e Electricity 12.02 1CO2e

o Gas 1.23 1CO2e
Scope 3* The following categories are included within our

assessment of Scope 3 emissions:
* Category 5 - Waste generated in 6.01 1CO2e
Operations

* Category 6 — Business Travel

» Category 7 - Employee Commuting
Total Emissions | 19.26 {CO2e

Note: Emission factors used: 0.18316 kgCO,e/kWh for gas and 0.19338 kgCO,e/kWh
for electricity (2024 DEFRA values).

Truline CIS has made consistent progress in reducing its carbon footprint since
establishing its baseline in 2022. While the COVID-19 pandemic previously caused
disruption to planned energy efficiency actions, 2024 has seen renewed momentum
in our carbon reduction efforts.
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We continue to assess larger scale energy and sustainability projects in line with our
current operational portfolio and evolving client requirements, ensuring that all
investments align with our carbon reduction strategy.

Across the business, there remains a strong focus on embedding sustainability within
our operations and supply chain. Business travel has been significantly reduced, with
video conferencing technologies such as Microsoft Teams and Zoom now fully
embedded as the default for internal and external meetings, leading to sustained
reductions in transport related emissions.

We are actively advancing our fleet electrification strategy to support our site teams
in meeting operational needs while aligning with our emissions reduction targets.
With 41% of our fleet already comprising electric or plug in hybrid vehicles, further
vehicle replacements and infrastructure improvements are planned to accelerate

this transition.

Carbon Reduction Projects

The following environmental management measures and projects have been
completed or implemented since the 2022 baseline. These initiatives are actively
supporting our carbon reduction efforts and will remain in place during the delivery
of all client contfracts.

We continue to work in close collaboration with our clients, subcontractors, and
supply chain partners to embed environmental awareness across all operations. Our
joint objectives are aligned with carbon reduction, sustainability, and delivering
measurable impact within the communities we serve.

Activity Description Date
Environmental Truline CIS’s Environmental Management 16 June 2022
Management System has been successfully re-certificated to
System ISO 14001:2015, confirming our commitment to

continuous improvement in environmental

performance.
Construction Re-certified as a Constructionline Gold 03 May 2022
Management Member, demonstrating consistent adherence
Certification to quality, sustainability, and environmental

standards.
Waste and Recycling points have been implemented at Ongoing
Recycling all office locations and construction sites. since 2020
Initiatives Subcontractors and suppliers are actively

encouraged to adopt similar recycling

practices.
Reduction in Increased use of video conferencing to 2022-Present

Business Travel

reduce CO, emissions associated with business
travel. This initiative has continued beyond
pandemic restrictions as a standard working
practice.

Fleet Review and
Electrification
Planning

Initial review of vehicle fleet undertaken with a
roadmap in development for gradual
electrification of site vehicles to reduce Scope
1 emissions.

2023-Present
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Energy Efficiency | Energy use across offices and sites is being 2024
Assessments reviewed to identify suitable efficiency

upgrades, including lighting and heating

systems.

Emissions Reduction Targets

We project that our carbon emissions will reduce by 52% by 2033, reaching 12.23
1CO,e, in line with our ambition to achieve Net Zero. This target encompasses Scope
1, 2, and relevant Scope 3 emissions.

To support this tfransition, we continue to engage our clients, subcontractors and
suppliers to adopt more sustainable practices and develop low carbon delivery
models. We are also progressing a series of internal initiatives that directly contribute
to emissions reduction. These activities form part of our ongoing Net Zero
implementation roadmap.

Emission Reduction Target Date Details
Activity

Environmental Ongoing Maintain ISO 14001:2015
Management System (annual accreditation, supporting continual
recertification) improvement in environmental
performance.

LED Lighting Upgrade | 2024 Transition all owned or leased offices
to LED lighting to reduce electricity
consumption.

Science Based Targets | 2024 Define and submit emissions reduction

targets for validation by the Science
Based Targets initiative (SBTi).

100% Renewable 2026 Switch all electricity used across the
Electricity Group to verified renewable sources.
Low/Zero Carbon Fleet | 2027 Migrate all company owned cars and
Transition light vehicles to electric or other zero

emission technologies.

Trajectory of our Carbon Reduction Plan is detailed in the graph below

Carbon Reduction Trajectory
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21
and associated guidance and reporting standard for Carbon Reduction Plans.

All emissions data has been collected and reported in accordance with the GHG
Protocol Corporate Accounting and Reporting Standard, using the latest
Government conversion factors for greenhouse gas company reporting. We have
used recognised methodologies to ensure consistency, fransparency, and
completeness across all reported emission scopes.

Scope 1 and Scope 2 emissions have been reported in line with the requirements of
the Streamlined Energy and Carbon Reporting (SECR) framework.

The required subset of Scope 3 emissions has been reported in accordance with
both the published reporting standard for Carbon Reduction Plans and the GHG
Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard, to
the extent that data availability allows. We will continue to develop and refine our
approach to Scope 3 emissions over time, including improving data capture and
working with suppliers and partners to achieve greater accuracy.

This plan represents our commitment to continuous carbon reduction, transparent
reporting, and alignment with the UK Government’s 2050 Net Zero target.

This Carbon Reduction Plan has been reviewed and approved by the Board of
Directors and is subject to annual review to ensure its relevance and accuracy.

Signed on behalf of Truline Construction and Interior Services Limited:

Mike Hyde | Managing Director
Truline Construction & Interior Services

1s* May 2025

https://ahgprotocol.org/standards/scope-3-standard
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